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With the rapid development of economic and society, The financial industry's 
dominant position of society become more and more important, especially the 
commercial bank system. As the largest and core branch in CMB, SZ is adhere to the 
development philosophy of innovation and stability in the complex and ever-changing 
financial market. What’s more, SZ is constantly improving its own development 
capacity in the context of “the second transition” of the whole bank. The innovation of 
performance management system is one of the targets, It is SZ’s goal that how to 
combine the theory of performance management system with their actual, thus 
establish a performance management system which is in line with the strategic 
development target and adapted to the requirements of the development of 
international financial market. EVA (Economic Value Added) is a new performance 
management method based on enterprise value evaluation, EVA index bring the 
shareholder value into performance management system, which attaches more 
intention to the growth of EVA rather than the traditional financial indicators, thus has 
stronger incentive effect. This paper brings the EVA management concept into the 
branch’s performance management system based on its operational characteristics and 
establishes a system that not only meets the requirements of the market development 
and also enhances the core competitiveness of the branch. 
This paper has five sections based on the literature and practical investigation: 
1.Introducing the background, basic framework, methodology technique of the paper. 
2. The performance management theory of commercial bank and theory of EVA are 
collected and analyzed, and then discuss the rationality and pertinence for SZ to 
develop a system based on EVA in theory. 3. The organization structure, the condition 
of current performance management is analyzed, and then I conduct the feasibility 
analysis. 4. This section discusses how to construct the system on the basis of theory 
and practice. 5. I put forward the policy recommendations about how to effectively 
carry out the system. 
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出其存在的问题，并基于其现有基础设计了以 EVA 为核心的绩效管理体系。 








上，完善了 EVA绩效管理的理论研究，为 SZ 分行构建基于 EVA的绩效管理体系
实践提供的理论保障； 
创新之二：在总结并且分析招商银行 SZ分行现有的绩效管理制度的基础上，
结合 EVA的核心理论和研究方法，构建了符合 SZ 分行实际情况的基于 EVA 的绩
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第二章  绩效管理及 EVA 管理的相关研究概述 




问题，不能单纯通过绩效考评带来绩效的提高。在这样背景下，20 世纪 70 年
代后期开始，学者们在分析及总结绩效考评不足的基础上，进一步完善了绩效











































































极性和提升企业核心竞争力的方法，主要包括 20 世纪 50 年代的目标管理、80
年代的关键绩效指标和 360度考评、90年代的平衡计分卡四种。考虑到应用现
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